ADVISORY | PROVIDING OUR CLIENTS WITH COMPETENT AND CONSISTENT SUPPORT IN THEIR EVERYDAY BUSINESS.
Business Process Analysis and Design
Business processes are a sequence of operational tasks performed by an organisation. These processes
streamlines an organisation’s individual activities for optimal use of its resources. Business process analysis
and design provides a systematic approach to the enhancement of these business processes, to assist in the
realisation of tangible benefits, such as reduced costs and effective allocation of resources. We provide our
clients with the intelligence and strategic insight required to navigate the environment they operate in, by
making use of industry best practices to align human and technical capital in bridging the gap between
performance and an organisation’s objectives. We study an organisation’s business processes, and develop
strategies that are aimed at:
•

Improving productivity;

•

Enhancing revenue;

•

Increasing an organisation’s effectiveness;

•

Improving efficiencies; and

•

Maximizing returns.

Whilst organisations have good methodologies and approaches to innovate products, it is much more difficult
to innovate processes. Generally, process innovation is about redesigning processes to support the business
strategy and also at the same time ensuring that all non-value adding processes are redesigned to add value.
Innovation is regarded as a crucial factor for survival and competitive strength of organisations.
Information Management and Services
Information can be the main enabler of innovation. Management uses information in their planning, decisionmaking processes and for reporting. They aim to use information management to gain both efficiencies and
differentiation. Information management plays a critical role in the dissemination of information at both
strategic and operational levels.
Information management strategy is key to the strategies and objectives of an organisation. An effective
information management strategy will ensure effective management of an organisation’s information, and
reduced inefficiencies, by allowing monitoring and prompt responses. We support our clients with efficient
systems and processes that optimise and improve business processes. We source and provide advanced
technologies that simplifies automation, and business processes that helps organisations meet an increasing
demand for efficiency and sustainability. Information management is about the business processes that
underpin the creation and use of information, and it encompasses technology, processes and people.
For organisations to remain relevant in this new environment, they must be able to implement the latest
technologies, quickly. We ensure that when they do, they are engineered to work within their environment,
and move as fast as the market requires. We adopt a business-led approach in implementing solutions that
transform companies into more efficient and effective organisations that can address and sustain strategically
directed change. We are forward-looking and well positioned to develop and drive innovation.

Evolve, with Eave.
consult • develop • implement
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Email: Info@eavecapital.co.za
www.eavecapital.co.za

